






















































Attachment 1 

General Fund Adjustments - Source of Funds 

   
Source of Funds  Ongoing One-time 

Pending Employee Concessions $756,951    

          CAMP      $354,068     

          OE3         $402,883     

Neighborhood Improvement Reserve Fund   $1,000,000  

Essential Services Preservation Fund   $500,000  

City Hall Retail   $800,000  

Revised Property Tax Revenue Estimates $4,781,000    

General Fund Structural Deficit Elimination Plan 
Funding Reduction 

  $250,000  

Beyond Budget Cuts Funding   $50,000  

Police Management Consolidation    $125,000  

Police Public Information Office Consolidation $154,509    

Downtown Nightlife Cost-Sharing $131,000    

Convention Center Expansion and Relocation    $130,000  

Economic Incentive Fund   $500,000  

PRNS Advertising for Smoke Free Parks $50,000    

Police Take Home Vehicles $100,000    

Filled Position Elimination Reserve   $150,000  

Sports Opportunity Fund Reduction $50,000    

Sunshine Reforms Renewal and Retention Project   $325,000  

General Purpose Parking Interest Transfer   $490,000  

City Manager’s Office Downtown Coordinator  $67,497    

Mariachi Festival Marketing   $50,000  

Senior Management Home Loan Program   $500,000  

Councilmember Transition Funds   $36,000  

Neighborhood Strip Retail Revitalization   $66,705  

Sub-Total $6,090,957  $4,972,705  

Total $11,063,662  
 



 

Attachment 1 

General Fund Adjustments - Use of Funds 

   
Use of Funds  Ongoing One-time 

Fire Station 30 $2,176,805   

Fire Station 33   $1,718,000 

San José Municipal Rose Garden   $126,907 

Distinctive Neighborhoods Program   $30,000 

Park Rangers (Includes Support from OE3 
Concessions $402,883) 

$1,429,783   

Police Horse Mounted Unit   $739,972 

Police Traffic Enforcement Unit $790,810   

Satellite and Neighborhood Community Centers   $671,381 

Restoration of Services to Branch Libraries   $1,199,036 

Dr. Martin Luther King, Jr. Library   $186,392 

Convention and Visitors Bureau Marketing Program   $337,029 

Convention and Cultural Affairs – Fund 536   $250,000 

Police Patrol Unit Staffing $1,097,788   

Public Intoxication Task Force   $100,000 

Community Based Organizations   $209,759 

Subtotal 1  $5,495,186 $5,568,476 

Total $11,063,662 

      

Possible additions to be funded through employee concessions 
Remaining Library Hours $837,815   

Library System-wide Support Staffing $192,451   

City Hall Custodial Services Staffing $491,333   

General Code Enforcement Workers $201,535   

Traffic Calming Program Staff $257,491  

Help Desk Staffing $219,773   

Risk Administration Administrative Staffing $190,818   

Workers Compensation Claims Staffing $201,083   

Police Records Staffing $360,789   

Police Activities League Maintenance $72,162   

Clerks Contract Support Staffing $200,170   

Contract Compliance Specialist Position $88,219   

Subtotal 2 $3,313,639   

Total $14,377,301 
 
 
















